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ARCHDIOCESAN SYNOD

CASUS ON PARISH ADMINISTRATION
May 2014

Our parishes are headed by a Parish Priest who is assigned by
the bishop to run the parish. The influence of a Parish Priest on the
health and vitality of the parish can be very profound. A pastor can
influence even a wealthy or a poor parish to a pretty great extent based
on his energy level and his ability to bring people together and build a
spirit of cooperation. There are two major duties of a parish pastor -
the liturgical and administrative. The liturgical duties include taking care
of masses, administering the sacraments (baptismal, communion,
weddings and funerals), handling prayer services and ministering to the
sick. The administrative or management aspect of a parish is comparable
to running a small community based business (non-profit). These parishes
usually have a number of buildings including a church, a convent, a
rectory and a school. Most of the city parishes are 75 to 125 years old,
so the physical property is usually older and in many cases in disrepair.
Depending on its size, the parish may employ people, like sacristan
maintenance workers, secretaries, cooks etc. Typically, the
compensation of these highly committed employees is at the lower end
of the pay scale. In the parish setting, the pastor is held responsible for
the entire spiritual needs, academic, personnel, budgeting, financial and
legal and anything else that falls under his authority. In other words, he
is “the boss”. There are some questions regarding administration and
managerial skills of priests who exercise their ministry like managers,
directors and administrators. The Code of Canon Law has a clear vision
regarding administration of temporal goods of the Church.
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Who is solely responsible for all the affairs within the
boundaries of a parish?

Can. 519 The pastor (parochus) is the proper pastor (pastor)
of the parish entrusted to him, exercising the pastoral care of the
community committed to him under the authority of the diocesan
bishop in whose ministry of Christ he has been called to share,
so that for that same community he carries out the functions of
teaching, sanctifying, and governing, also with the cooperation
of other presbyters or deacons and with the assistance of lay
members of the Christian faithful, according to the norm of law.

How does the Church affirm its independence from civil
authority in regard to temporal goods?

Can. 1254 81 To pursue its proper purposes, the Catholic Church
by innate right is able to acquire, retain, administer, and alienate
temporal goods independently from civil power.

What are the purposes that justify the Church’s ownership
of material goods?

Can. 1254 82. The proper purposes are principally: to order
divine worship, to care for the decent support of the clergy
and other ministers, and to exercise works of the sacred
apostolate and of charity, especially toward the needy.

What is the capacity for ownership of temporal goods in the
entire Church?

Can. 1255 The universal Church and the Apostolic See, the
particular churches, as well as any other juridic person[i], public
or private, are subjects capable of acquiring, retaining,
administering, and alienating temporal goods according to
the norm of law.
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What is the paramount duty of all administers, clerical or lay?

Can. 1282 All clerics or lay persons who take part in the
administration of ecclesiastical goods by a legitimate title are
bound to fulfill their functions in the name of the
Church according to the norm of law.

What are the two preliminary obligations to be fulfilled by
administrators before undertaking the duties of their office?

Can. 1283 Before administrators begin their function:

1/ they must take an oath before the ordinary or his delegate
that they will administer well and faithfully;

2/ they are to prepare and sign an accurate and clear
inventory of immovable property, movable objects, whether
precious or of some cultural value, or other goods, with their
description and appraisal; any inventory already done is to be
reviewed;

3/ one copy of this inventory is to be preserved in the archive
of the administration and another in the archive of the curia; any
change which the patrimony happens to undergo is to be noted
in each copy.

What are the commonly recognized principles of sound
administration?

Can. 1284 81 All administrators are bound to fulfill their function
with the diligence of a good householder.

§2. Consequently they must:

1/ exercise vigilance so that the goods entrusted to their care are
in no way lost or damaged, taking out insurance policies for this
purpose insofar as necessary;

2/ take care that the ownership of ecclesiastical goods is
protected by civilly valid methods;

3/ observe the prescripts of both canon and civil law or those
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imposed by a founder, a donor, or legitimate authority, and
especially be on guard so that no damage comes to the Church
from the non-observance of civil laws;

4/ collect the return of goods and the income accurately and on
time, protect what is collected, and use them according to the
intention of the founder or legitimate norms;

5/ pay at the stated time the interest due on a loan or mortgage
and take care that the capital debt itself is repaid in a timely
manner;

6/ with the consent of the ordinary, invest the money which is left
over after expenses and can be usefully set aside for the purposes
of the juridic person;

7/ keep well organized books of receipts and expenditures;
8/ draw up a report of the administration at the end of each year;

9/ organize correctly and protect in a suitable and proper archive
the documents and records on which the property rights of the
Church or the institute are based, and deposit authentic copies
of them in the archive of the curia when it can be done
conveniently.

83. It is strongly recommended that administrators prepare
budgets of incomes and expenditures each year; it is left to
particular law, however, to require them and to determine more
precisely the ways in which they are to be presented.

What are the areas you suggest for renewal or revision in the
light of the Archdiocesan Synod in Parish administrative
policies?
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NOTIFICATION-6

The following Rev. Deacons of the Archdiocese of Verapoly were
ordained Priests by His Grace the Archbishop Francis Kallarakal at
St. Francis Assisi Cathedral, Ernakulam on 24" April 2014.

1. Dn.Augustine Roshan Kalloor

2. Dn. John Christopher Vadassery
3. Dn. Merton D’silva Malieckal

4. Dn. Thomas Shobin Kuttikkatt

The following Rev. Brothers of the Archdiocese of Verapoly
were ordained Deacons by His Grace the Archbishop Francis Kallarakal
at St. Francis Assisi Cathedral, Ernakulam on 24" April 2014.

1. Bro.Antony Jibin Kaimaleth

2. Bro. Fostin Fernandez Janmaparambil
3. Bro. Josemon George Pazhanilath

4. Bro. Paul Nidhin Kuttissery

5. Bro. Raphel Shinoj Aracherry

6. Bro. Sebastian Sony Kalathil

Ernakulam Chancellor
29-04-2014 Archdiocese of Verapoly
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